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Incubation Policy for Entrepreneurship Development
Introduction

The Incubation Policy outlined herein aims to establish a robust framework for nurturing and
supporting entrepreneurial ventures within CT Institute of Technology & Research, Maqgsudan,
Jalandhar, fostering innovation, job creation, and economic growth. This policy serves as a guiding
document to facilitate the establishment and operation of an effective business incubation program
within the institution.

Objectives

> To provide comprehensive support and resources for aspiring entrepreneurs to develop and
scale their startup ventures.

# To foster a culture of entrepreneurship and innovation among students, faculty, and alumni.

» To facilitate the creation of high-growth, technology-driven startups with the potential for
significant impact,

» To promote collaboration and networking opportunities between startups, mentors,

investors, and industry partners,

To contribute to the local and national economy by promoting startup creation and fostering

a thriving entrepreneurial ecosystem.
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Incubation Infrastructure and Facilities

CT Institute of Technology & Research, Magsudan, Jalandhar is committed to providing state-of-
the-art infrastructure and facilities to support startup incubation activities. This includes dedicated
co-working spaces, meeting rooms, prototyping labs, and access to relevant equipment,
technologies, and software tools. The incubation center shall also offer amenities such as high-
speed internet, administrative support, and access to legal and accounting services.

Incubation Programs and Services

The institution shall offer a range of incubation programs and services tailored to the needs of
different startup ventures. These may include:

Pre-incubation support: Entrepreneurship training, ideation workshops, and mentorship programs
to help aspiring entrepreneurs refine their business ideas and develop viable business models.
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Incubation support: Dedicated workspace, mentorship from experienced entrepreneurs and
industry experts, access to funding opportunities, legal and regulatory guidance, marketing and
branding support, and networking events.

Post-incubation support: Continued support and guidance to help startups transition to the next
stage of growth, access to follow-on funding, connections to potential customers and partners, and
assistance with scaling their operations,

Selection Criteria and Admission Process

The selection of startups for incubation shall be based on predetermined criteria, including the
novelty and feasibility of the business idea, the potential for scalability and impact, the strength of
the founding team, and the alignment with the institution's strategic priorities. The admission
process shall be transparent, competitive, and merit-based, with clear guidelines and timelines for
application submission, review, and selection,

Mentorship and Networking

CT Institute of Technology & Research, Magsudan, Jalandhar shall establish a network of
experienced mentors, industry experts, and successful entrepreneurs to provide guidance and
support to incubated startups. Mentors shall offer valuable insights, advice, and connections to
help startups navigate challenges, validate their business ideas, and accelerate their growth. The
institution shall also organize networking events, workshops, and seminars to facilitate interactions
and collaboration among startups, mentors, investors, and industry partners.

Funding and Investment

The institution shall explore various funding mechanisms to support incubated startups, including
seed funding, grants, venture capital investments, and access to government schemes and
incentives. CT Institute of Technology & Research, Magsudan, Jalandhar shall also facilitate
connections with angel investors, venture capitalists, and other funding sources to help startups
secure the necessary capital to launch and scale their ventures.

Monitoring and Evaluation

The effectiveness of the incubation program shall be regularly monitored and evaluated to assess
its impact on startup success and ecosystem development. Key performance indicators such as
startup survival rates, revenue growth, job creation, and external funding raised shall be tracked
and analyzed to measure the program's effectiveness. Feedback from incubated startups, mentors,
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Investors, and other stakeholders shall also be solicited to identify areas for improvement and
refinement.

Intellectual Property Rights (IPR)

CT Institute of Technology & Research, Magsudan, Jalandhar recognizes the importance of
intellectual property rights in fostering innovation and protecting the interests of entrepreneurs.
Startups incubated within the institution shall retain ownership of their intellectual property, with
appropriate mechanisms in place to facilitate the commercialization and protection of their
innovations. The institution shall provide support and guidance on IPR issues, including patenting,
licensing, and technology transfer.

Conclusion

The Incubation Policy outlined herein reflects CT Institute of Technology & Research, Maqsudan,
Jalandhar commitment to promoting entrepreneurship, innovation, and economic development, By
providing comprehensive support, resources, and

Networking opportunities to aspiring entrepreneurs, the institution aims to cultivate a thriving
startup ecosystem that drives positive social and economic change. This policy shall be reviewed
periodically to ensure its relevance and effectiveness in achieving the institution's entrepreneurial
goals and objectives.
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